
The Facilitator of Writing 

Over the past few years, I have 

had the wonderful opportunity 

to teach many different writers 

in grades first through eighth.  

During this time, I have learned 

a great deal about myself as a 

teacher, and even more about 

my students as writers.  Alt-

hough teaching the writer can be 

a very challenging endeavor, it 

can also be very rewarding.  I 

have learned that when 

equipped with the appropriate 

tools, knowledge, and strategies, 

teachers have the ability to move 

students toward mastery and 

ownership of their own expres-

sive writing.  It is extremely im-

portant to allow our students 

freedom and opportunity to 

write as often as possible in or-

der to create a classroom over-

flowing with writers.   

 

Writing Conferences 

When teachers analyze the way 

in which they facilitate the 

writing of students, it is essen-

tial to take the time to confer-

ence with students on a regu-

lar basis.  These conferences 

should be led in a similar way 

in which you would hold a 

typical conversation, but the 

conferences should be struc-

tured.  An example of a typical 

structure may go as follows: 

 Glance over what the stu-

dent has been working on 

and make a point to vocal-

ize what they are doing 

well 

 Pick an area that the stu-

dent needs to focus on cur-

rently and in future writing 

 Review the discussion with 

the student to check for 

understanding 

 Send the student back to 

revise or add to his/her 

writing. 

During conferencing time, 

the rest of the class can work 

on their individual writing, 

read leveled books, share 

their writing with a partner 

to edit and revise, or draw 

illustrations to accompany 

their writing. 

It is important to remember 

that conferences are for the 

following reasons: 

 Provide an opportunity 

for conversations among 

writers 

 Allow time for the teach-

er to listen to the writer 

and interject only on oc-

casion 

 To allow the teacher to 

ask probing questions to 

move the student to-

wards ownership of writ-

ing and resolving his/her 

writing challenges 

 Provide time for oral lan-

guage, read alouds, and 

discussion of author’s 
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The Craf t  of  Teaching the  Writer  

“One must be drenched in 
words, literally soaked in 
them, to have the right ones 
form themselves into the prop-
er patterns at the right mo-
ment.” 



craft. 

Writing Workshop 
Writing workshop is a strategy 
that I have incorporated into my 
classroom’s daily schedule since 
I began teaching.  I’ve have wit-
nessed over the past couple of 
years the many benefits of writ-
er’s workshop, and the fantastic 
opportunity it provides students 
in moving toward mastery of 
their own writing.   
When preparing for writer’s 
workshop, there are some very 
important ideas to keep in mind.    
Having a clear structure is always 
beneficial to ensure maximum 
learning and increased student 
engagement.  A typical writer’s 
workshop should be structured 
somewhat similar to the follow-
ing: 
 Mini-lesson(5-15 min.): a 

short lesson given about 2-3 
times a week that focuses on 
one aspect the group as a 
whole needs to work on 

 Status of the class (2-5 min.): 
quickly find out what each 
student is working on 

 Working time (20-45 min.): 
this time is to write/
conference with individual 
students/group 

 Sharing (5-15 min.): writers 
read a loud their published 
or partially published work  

Effectively Teaching the 
Writer 

There are many different 
strategies and theories on 
how to best teach the writers 
in your classroom.  A couple 
key strategies to keep in 
mind would be the 6+1 traits 
of writing instruction and 
the use of writing portfolios 
to show growth.  In addition 
to the use of these two strate-
gies, instructors must align 
the content with the Nation-
al Common Core Standards 
for their individual grade 
level. 
I highly recommend utilizing 
the 6+1 writing traits in the 
classroom to help drive writ-
ing instruction.  The key ide-
as in the approach are the 
following: 
 Ideas 
 Word choice 
 Sentence fluency 
 Convention 
 Voice 
 Organization 
Students need to have clear 
topics and ideas for their 
writing, they must use appro-
priate word choice, their 
writing needs to have a con-
tinuous flow, correct gram-
mar, individual voice, and 
clear and concise organiza-
tion.  Sometimes, especially 
for younger students, it is 
more effective to concentrate 
on one or two traits for a 
couple weeks so students get 
a firm grasp on the concept.  
As students progress in their 
writing they eventually 
should have full command 
of all six writing traits. 
Writing portfolios are also  

“Through the conference’s focus 
on what the child does well, as 
well as what he needs next, 
teachers can get to the heart of 
the matter-seeing the growth of 
the writer.” 

  Jan Lamborne 

to receive feedback on what they 
have written. 

A few things to keep in mind when 
conducting writer’s workshop: 

 When conducting a mini-lesson, 
keep it short.  Ensure that your 
mini-lessons are short and fo-
cused.  Make sure your mini-
lessons are authentic, select a 
topic that writers really need to 
know. 

 During mini-conferences ask the 
students what they are working 
on, to read some of what they 
wrote, ask them how their writ-
ing is coming along and if they 
need help on anything, and ask 
them what they will do next. 

 Teachers who write and reflect 
on their own writing process are 
more successful than teachers 
who don’t. 

 Successful teachers don’t teach 
kids to write, they teach their 
kids to teach themselves by 
providing models, scaffolding, 
and strategies that help their stu-
dents develop ownership and 
independence. 

 Successful teachers act out of 
belief that their students are 
writers the minute they walk in-
to the classroom. 

 Effective writing teachers help 
students figure out what they 
really want to say and then make 
sure they say it as well as they 
can. 

“My task is to make you hear, to 
make you feel and, above all, to make 
you see.  That is all, and it is every-
thing.” 

Joseph Conrad 



an effective strategy in assessing 
student work and for students to 
analyze their own writing pro-
gress.  Writing portfolios should 
be introduced in the beginning 
of the school year.  Students 
should be provided with exam-
ples of excellent writing portfoli-
os of students from the previous 
years.  It might also be beneficial 
to provide examples of what a 
writing portfolio should not look 
like.  Rubrics are also an option, 
which can provide students with 
knowledge of exactly what they 
will be assessed on and what 
should be included in their port-
folios, this would be especially 
beneficial for older students.  
During discussion of writing 
portfolios, students have the op-
portunity to explain their choic-
es for their writing samples in-
cluded in their work and set 
goals for improvement.  In self 
assessing their portfolios, stu-
dents become more self-
evaluative and self-prescriptive.  
They begin to notice their 
strengths and weaknesses.   

 
 

  

Finding Writing Voice 

Writers need extensive support to 
move from creating flat, voiceless 
pieces to writing with intention and 
purpose.  We need to provide our 
students with a variety of different 
writing pieces to examine and pro-
vide time for them to discuss how 
the author creates his/her own voice 
through the use of dialogue, word 
choice, metaphor, similes, punctua-
tion, etc.  The more opportunities 
students are given to analyze how 
the author’s voice is created, the 
more knowledgeable they will be 
when they strive to find their own 
voice within their writing.   

It is important for teachers to dis-
cuss with their students exactly what 
the writers do when teaching sci-
ence, social studies, reading, and 
math.  We need to have conversa-
tions about the choices the authors 
make when it comes to their own 
personal writing craft.   

In terms of revising, we need to facil-
itate our student’s writing to ensure 
they have a clear audience and that 
they are writing for meaning.   

We need to move our students to-
ward owning their stories, finding 
their own voice, and bringing per-
sonal intention to their own pieces.  

 

“Portfolios are powerful tools for 
supporting and guiding young writ-
ers . . . They provide a system of 
organization that is helpful to stu-
dents and teachers, fostering a col-
laborative writing culture complete 
with parent involvement, authentic 
assessment and evaluation.” 

Marsha Page 

“Rather than only looking at students’ 
writing, or approaching the teaching of 
writing through a formulaic system of 
skills and sub kills [we need to} work 
with the students to call attention to, 
and name, the author’s craft.” 

Renee Webster 

Key Ideas 

I’ve learned a great deal 
about myself as a writer and 
how to better teach the writ-
ing and not the writer.  Some 
of the key takeaways are the 
following: 

 Writing conferences are a 
time when the teacher 
and the student have the 
opportunity to informally 
discuss the student’s writ-
ing, specifically, what the 
student is doing well and 
what he/she needs to 
work on. 

 Writing workshop is es-
sential in the writing 
classroom, because it sets 
aside a specific time for 
the students to focus on 
their writing and edit, 
revise, publish, and share 
as necessary. 

 The 6+1 traits are a must 
teach for student writers 
to develop into masters 
of their own writing craft. 

 Writing portfolios are 
beneficial for assessment 
and for students to ana-
lyze their own growth. 

 Students should be pro-
vided with multiple op-
portunities to discuss au-
thor’s craft in order to 
find their own writing 
voice. 

Stephanie Lee 

 




